
STA PRESIDENT’S REPORT 
OCTOBER 16, 2018 

 
Dear Colleagues, 
 
The Interpretive Bulletin on Provincial Collective Bargaining that was jointly released last week 
by the government-trustee bargaining team and the STF is a document that will have a lasting 
impact on our work.   
 
On Saturday, October 13 Directors of Education, Trustees, HR Super Intendents, STF Staff and 
Executive, and Local Presidents from across the province met to discuss the “agreement” 
between STF and the Province of Saskatchewan.  The bulk of the time was spent discussing the 
“Teacher Time” portion of the contract.  At the end of the meeting, one thing was abundantly 
clear.  There is a lot of disagreement about the agreement…specifically when it comes to 
teacher’s “assignable time”.  The interpretation of this agreement will be different across the 
province.  The interpretation of this agreement will even vary from school to school.   
 
The explanatory notes below should be shared with every teacher in your school.  It is 
important that our colleagues are familiar with the language not only in the agreement but in 
the explanatory notes.  This is a complex issue with very few straightforward answers. 
 
My two main concerns with the “assignable time” issue are 1) teachers that will use the 
assignable time as a time clock, and  2) Principals will be put in the impossible position of 
determining and “policing” what is or what is not assignable. 
 
 
 
 Article Seventeen – Teacher Assigned Time 
 
The parties to this Agreement agree that effective with the commencement of the 2019-20 
school year, the 
following definitions shall further define the terms and conditions of employment for teachers 
with respect to 
the issue of teacher time. 
17.1 A teacher’s time falls within one of the following three categories: 
(a) Assigned teacher time. 
(b) Time spent carrying on the teacher’s professional responsibilities as a teacher beyond their 
assigned teacher time. 
(c) Voluntary time spent on extracurricular activities and similar matters of benefit to the 
educational 
system and students, but extending beyond what the teacher’s professional activities require 
them to do. 



17.2 Assigned teacher time consists of the total of assigned teacher time for direct student 
instruction and 
assigned teacher time not involving direct student instruction. 
 
17.3 Assigned teacher time for direct student instruction will customarily take place during the 
school day 
as defined in The Education Regulations, 2015, but need not encompass the entire school day 
thus 
defined and may extend beyond the school day. 
 
17.4 Assigned Teacher Time 
(a) In order to provide for the instruction of students and to administer schools and the 
programs they 
offer, the school or the employing school board or conseil scolaire will assign teachers to attend 
to teaching duties at designated times and places subject to any negotiated or contractual 
limits. 
(b) Assigned time occurs within a school year as defined by Section 163 of The Education Act, 
1995, 
RSS c. E-0.2 and the Regulations thereunder, which includes periods that are considered either 
instructional time and non-instructional time as defined in Sections 25 and 26 of The Education 
Regulations, 2015. 
(c) Assigned teacher time means the sum of assigned teacher time for direct student instruction 
and 
assigned teacher time not involving direct student instruction, each as defined below. Assigned 
time includes duties assigned by the school board or school, as well as duties assigned as a 
result of collectively bargained provisions. 
 
17.5 Assigned Teacher Time for Direct Student Instruction 
 Assigned teacher time for direct student instruction is any time in which pupils of a school are 
in attendance and under the teacher’s supervision for the purpose of receiving instruction in 
an educational program, including work-experience programs, parent-teacher-pupil 
conferences, 
examinations and other learning activities provided by the board of education or conseil 
scolaire. 
 
17.6 Assigned Teacher Time Not Involving Direct Student Instruction 
(a) Assigned teacher time not involving direct student instruction are those times when a 
teacher 
is assigned duties to be undertaken at designated times or places that do not involve direct 
student instruction and may not involve the presence of students. Such assigned duties include, 
but are not limited to, system-scheduled staff meetings and professional development or 
in-service training that are directed and required by the school division, in such a way they are 
or 
could reasonably be scheduled as part of the school division calendar, and therefore would be 



consistent for all teachers in the division. 
(b) Assigned teacher time not involving direct student instruction does not include: 
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(i) Time spent on school-related activities collectively agreed to by staff but not mandated by 
the school board or conseil scolaire. 
(ii) Time spent beyond the normal assigned time to attend to unforeseen or emergent 
circumstances. 
(iii) Voluntary time as referred to in Clause 17.1(c) above. 
(iv) Staff meetings to address non-system-directed issues except when release time is given 
for the purpose of that meeting. 
 
17.7 Professional Responsibilities of Teachers 
(a) Professional teachers are responsible for meeting those general functions and duties set out 
in 
Section 231 of The Education Act, 1995, RSS c. E-0.2. 
(b) Nothing in the definition of assigned teacher time limits a teacher’s obligation to discharge 
their 
professional responsibilities through a combination of assigned and non-assigned time. 
(c) Teachers have discretion, to be exercised reasonably, as to when they carry out their 
professional 
responsibilities that extend beyond assigned teacher time. This includes duties where the 
outcome required of the teacher is mandatory, but the manner in which the teacher devotes 
their 
unassigned time to achieve that outcome is subject to the teacher’s discretion. 
 
17.8 Nothing in these provisions affect the duties and responsibilities of teachers who are: 
(a) Principals, Vice-Principals and Assistant Principals with duties assigned in accordance with 
Section 
175 of The Education Act, 1995. 
(b) Coordinators, consultants and other employees who are in receipt of a special allowance. 
 
17.9 The parties to this Agreement agree that for the purpose of clarifying the relationship 
between teacher 
salaries and teacher time, the following conditions shall serve to further define the conditions of 
employment for teachers: 
(a) The school year for teachers shall not exceed the number of school days specified in The 
Education Act, 1995 and The Education Regulations, 2015. 
(b) A teacher’s assigned time shall not exceed 1,044 hours within the school year. 
(c) Annual school calendars shall be designed, and Ministry of Education review shall ensure, 
that 
calendars can operate within the assigned teacher time limits referred to in (b). 
(d) Any remedy for exceeding the maximum teacher time shall be through the granting of 
compensatory hours at a future date and not by way of additional wages or overtime, except 
where 



Clauses 2.3 and 2.6 of the Provincial Collective Bargaining Agreement apply. 
*Note: Appendix G contains explanatory notes that should be considered in conjunction with 
Article 17. 
*Note: For further information, please refer to the Task Force on Teacher Time Final Report. 
 
Teacher Assigned Time 
 
 
Teacher assigned time deals with the maximum amount of time assigned to teachers as directed 
and 
scheduled by boards of education. This maximum applies to all teachers. 
 
The inclusion of the explanatory notes is to provide understanding and clarification regarding 
the rationale for 
and implementation of Article 17. This appendix is in effect for the term of this Agreement. 
 
Clause 17.3 Explanatory Note: 
 
Article 17 and the provisions that follow draw a distinction between teacher time, a matter 
over which 
teachers and the STF have a particular interest, and the parallel concept of student time, a 
matter the 
province regulates in the interests of ensuring appropriate educational standards. While 
teacher time 
and student time often span the same time on the clock, they are not the same concepts and 
need to be 
defined in a way that provides a clear understanding of the differences between the two. 
 
Clause 17.4 
Explanatory Note: 
 
The concept of assigned time is not intended to adopt a time-clock approach for the teaching 
profession. 
It is tied into the concept of the annual school calendar. Teachers, as a matter of professional 
responsibility, are expected to arrive at school sufficiently in advance of their assigned-time 
duties so as 
to be ready to perform their assigned duties. The same is true at the end of those duties, 
recognizing 
that some time is usually needed for conversations with peers, discussion of current events in 
the school 
and so on. Fifteen minutes before and after the assigned duties might be needed for such 
activities, but 
this is conceived of as simply an aspect of a teacher’s professional responsibility and not as 
assigned 



time for the purpose of the limits on assigned time. 
 
Clause 17.5 
Explanatory Note: 
 
Practically, in the large majority of cases, the teacher’s day will be linked to the school day, and 
assigned 
time for direct student instruction time will closely parallel the times students will attend which 
currently 
range between 5.0 and 5.3 hours per day,* varying with the number of school days and related 
factors. 
*This is with respect to a regular five-day school week. 
 
Clause 17.6 
Explanatory Note: 
 
This definition includes expectations that are common for all teachers, though these may vary 
from 
teacher to teacher. Assigned time includes non-instructional days. For example, when teachers 
are 
expected or required to attend professional development sessions, participate in professional 
learning 
communities, school-wide planning days or administrative days (i.e., the turnaround days, and 
those days 
that usually occur at the beginning or end of the school year). The hours of those days would 
typically 
be the number of hours equivalent to an instructional day, but need not be, and could be 
defined in the  
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school-division calendar. 
System-scheduled staff meetings are those times and tasks where staff is expected to 
participate, 
regardless of whether a particular day has been specified. For example, staff collectively 
expected to 
create a school plan that aligns with the Education Sector Strategic Plan, to be done outside the 
school 
day, but at a time or on a date left to their staff’s discretion, would be included. 
If a division provides early release time for staff meetings, that time would be included. If there 
is an 
expectation that a set amount of time outside the normal instructional day be devoted to the 
continuation 
of the staff meeting, that too would be included. If a division directs teachers to participate, for 
example, 



in 10 hours of required online professional development over the course of the year, this would 
be 
included. Participation in committees as a school representative or participation in optional 
professional 
development would not be included. 
Clauses 17.6(b)(i) and 17.6(b)(ii) recognize that circumstances arise in the life of every school 
that 
require attention. Clause 17.6(b)(i) addresses staff-identified needs of the school. Clause 
17.6(b)(ii) 
is more directed at unexpected needs that arise due to unforeseen circumstances. Examples 
might 
include major weather disturbances, busing disruptions, the need to attend to or plan for 
unanticipated 
disruptions in the school’s regular activities, fire, flood or similar unanticipated events. Clause 
17.6(b)(iii) 
simply makes it clear that voluntary time for things like extracurricular activities does not count 
towards 
the assigned-time calculations. 
 
Clause 17.7 
Explanatory Note: 
 
Supervision of students during recess or break periods is considered to be a part of the 
teachers’ 
professional responsibilities and, therefore, is not considered to be assigned time. 
 
Clause 17.9 
Explanatory Note: 
 
Teachers who voluntarily accept additional responsibilities beyond those described in Section 
231 of The 
Education Act, 1995 do so outside of their regular assigned time. Examples of this include field 
trips and 
student experiences beyond the classroom. 
 
On a positive note, the STA partnered with the Saskatchewan Human Rights Commission to 
bring in the inspirational Dr.  Alaa Murabit to have a conversation with students from 
Bethlehem and Evan Hardy High Schools.  Dr. Murabit graduated from High School in 
Saskatoon.  Here is a little but about her: 
 
Alaa Murabit is a medical doctor, Canadian Meritorious Service Cross recipient, one of 17 Global 
Sustainable Development Goal Advocates appointed by the UN Secretary General, and a UN 
High-Level Commissioner on Health Employment & Economic Growth.. In 2016 she founded a 
global Mentorship Programme for emerging leaders and co-founded The Omnis Institute , an 



independent non-profit organisation committed to challenging critical global issues through the 
empowerment of emerging local leaders, and became the Executive Director of Phase Minus 1, 
which provides thought leadership in conflict resolution and inclusive security. Alaa previously 
founded and spearheaded The Voice of Libyan Women at the age of 21. 
 
Her inspiring and timely message was warmly received by staff and students at both schools.  
Good news! 
 
I had the opportunity to spend a few days in Ottawa lobbying the federal government to take 
some responsibility on the Citizenship Education front.  The Prime Minister sent Judge Arnot 
and I to three different federal ministers to make our case.  Although K-12 Education off reserve 
is a Provincial jurisdiction, we are confident that the federal government is willing to help.  
Specifically, as a response to the TRC.  I’m optimistic. 
 
 
As always, thanks so much for all you do for our kids and our community. 
 
 
Professionally Yours, 
 
 
John 
 


